.. Al-First Systems For Growth

The longer you wait, the harder it gets to catch up!
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Why Listen to Me?

G Social Proof! [2) Ourldeal Customer
Added $2M ARR to my client Profile (ICP)
i Wotrk HARD
Systems projected to save Lazy ( )
their customer ~$25M in TIME > MONEY
costs




Why Most Businesses Struggle
to Scale?

% Business stuck at a level \

Most businesses don't fail because they lack leads

They fail because they don't have the systems to convert and scale.
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3 Mistakes That Prevent Growth

Scale = hire

Add more people to already
inefficient system

Micromanage ®

You have trouble delegating

React instead of plan

AN Constantly putting out fires

e

L

KODENYX Al

C



The #1Mindset Unlock To Scale

(x) Delegation (x) Delegation
"but | don't want to let go” "but other people won't do it right"
NEWS FLASH!

80% done by someone else is > 100% done by you



Negative Outcomes

1 Lower Conversions

Slower growth, higher customer acquisition costs

3 Competitive Disadvantage

Gets harder to catch up over time

2 Lack Strategy, Innovation

Repetitive admin work, eat up valuable time
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How Do We Fix This?

WHAT THE HECK DO | AUTOMATE?

Leverage Al to automate the "boring" stuff REPLACEMENT PRODUCTION

Activities that can be Core business activities
automated or outsourced that directly generate

to free up your time revenue

ROI-driven approach
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DELEGATION

Build systems that Iet you Scale Tasks that can be ° Strategic activities that

managed by your team drive long-term growth

KODENYX Al -
Light You Up!

WWW.KODENY XAIL.COM



Our Unique Approach

-
Start Small
Launch with quick wins and scale as you see results
ROI-Driven Strategy
} Prioritizing profit and efficiency - don't automate random tasks
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Common Objections

Al Sounds Expensive

The cost of not automating
is higher.

Complicated Setup

Everything from strategy to
Iimplementation can be
handled by us.

Loss of Personal Touch

Al enhances
personalization.

Where to Start

We audit workflows, and
implement highest-ROI
automations first.

~

i

3

KODENYX Al

=



Our Best Selling Solutions

Voice Al Al Chatbots Cold Outreach

W BEST SELLER W BEST SELLER

Al agent to handle Chatbots for lead qualification, nurture, A completely automated system for
incoming/outgoing calls customer FAQs cold emailing
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Use Cases
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Voice Al Chatbots Custom Automations
1. Al receptionist (inbound) 1. Lead nurturing on website 1. CRMs + other workflows
2. Dead list of leads (outbound) 2. Customer inquiry, complaints 2. Automated onboarding
3. Lead qualification (inbound) 3. Customer order status 3. Automated email marketing
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Business Transformation

Al-Enabled Business

Systems in place to scale sustainably

Continue to Audit

Audit and keep automating

Automate #1ROI-driven Workflow

Eliminate wasted admin time.

Al-First Mindset

Value systems over short term targets
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Customer Testmoalall
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What Our Clients Say?

Enterprise Solo

"Their expertise in solving complex "Campaigns have led to new
business challenges, automating business partners, exponential f
workflows, and delivering growth potential, and recognition
Impactful data played a key role in from well respected international -
advancing the RFP process and organizations within my field."
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"It has made my business infinitely
more productive and efficient. |
now have a highly effective funnel
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in place to help me scale my Fottrer fn
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part, work less while scaling."
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Al Adoption Roadmap

I
(A,)\ Al Workshop

We organize a workshop for your team to be part of

Al Audit & Strategy

We analyze your current workflows and identify automation
opportunities.

@ — Implementation

Seamless integration of Al systems with your existing tools.

DEPLOYIZMENT @ Optimization

Continuous improvement based on performance metrics.
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Founder & CEO
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AUTOMATE TO DOMINATE

www.kodenyxai.com

Automate to Dominate



