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Solving for complexity. Delivering measurable impact. Zentari is a hands-on business
consultancy that helps innovation driven companies achieve their objectives by going beyond
advice - we help you execute. We've helped businesses revamp their product strategy, grow
revenues to new levels, reach newfound levels of operational precision. Whatever your business
needs, we can help.

What We Deliver

Market Expansion & Global GTM

e International GTM strategy &
localization

e Commercial enablement & partner
ecosystems

e Market entry aligning go-to-market
strategy with operational execution

How We’ve Helped clients . i )
Strategic Partnerships & Deal Execution

 Launch new businesses and business  Structuring of international investment

units and commercial transactions

¢ Sign international distribution contracts « Strategic sourcing and vendor
to expand sales globally diligence

e Streamline operations and business « Build billion dollar sales pipelines
processes

Operational Realignment & Risk Readiness

Sectors We Know » Shared services & cost transformation
¢ Global compliance and governance S AAN
structures A

Telecom Fintech Healthtech

* Build scalable business infrastructure
Innovation Commercialization

e Monetizing IP through divestitures,
licensing and spinouts.

e Structuring and negotiating co-
development joint ventures

e Something about building in-house
accelerators, incubators, venture
studios.

Why Choose Zentari?

We integrate with internal teams to close execution gaps where time, talent, or global experience
are lacking. We’ve worked in the boardroom and on the ground, across North America, LATAM,
EMEA, and Asia. Our mix of commercial experience and operational rigor allows us to solve
problems you don’t have time or capacity to tackle and deliver real outcomes.

Headquartered in Seattle, Engaged globally | www.zentariconsulting.com




